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Health Workforce Forum
April 5, 2011

Subcommittee Conference Call on Forum Role and Structure
Present
Peaches Bass, Maine Department of Labor

Paul Bolin, Eastern Maine Medical Center

Joan Dolan, Maine Department of Labor 

Lori Dunivan, Eastern Maine Medical Center
Carol Fackler, University of Southern Maine
Nicole Kelley, Area Health Information Center (AHEC)/Penobscot Community Health Care

Valerie Landry, Mercy Hospital and Chair of Forum

Suzanne LeDoux, Office of Data, Research, and Vital Statistics, DHHS

Nicole Morin-Scribner, St. Mary’s Hospital

Garrett Oswald, Maine Department of Labor

Deb Thomas, Eastern Maine Medical Center
Tracie Tweedie, Aroostook and Washington Counties Local Workforce Investment Board

Elise Scala, USM—Muskie and staff to the Forum

Sally Sutton, USM—Muskie and staff to the Forum

Barbara Woodley, Maine Community College

Purpose of Call 
The purpose of the subcommittee is to make recommendations to Forum members and interested parties regarding the function, role, and structure of the Forum. Today’s conference call focused on the function of the Forum.  
Background
The Forum is a cross-disciplinary group of stakeholders (educators, practitioners, employers, consumers, advocates, state agencies, and others) committed to an adequate supply of qualified health care workers. It is identified in statute as reviewing Maine Department of Labor (MDOL) data regarding the health care workforce. In addition, the State Health Plan identifies the Forum as making recommendations regarding strategies to achieve a sufficient number of qualified healthcare workers. Finally, the Forum has acted as a hub of information related to health care workforce issues, and an opportunity for stakeholders to share information, reduce duplication of effort, and collaborate on new opportunities. Membership in the Forum is open to anyone. During the past several years, the Departments of Health and Human Services and Labor have provided some limited funding for staff support, which has largely been in the form of staff from the USM Muskie School. Given that (1) Maine continues to face severe shortages in some health care professions; (2) changes in the nature of health care delivery will affect the qualifications needed; and (3) future funding for Forum activities is uncertain; this subcommittee was created to discuss and make recommendations regarding the Forum’s purpose, role, and structure. 
Discussion
The following were identified as important areas of function and tasks, which might be combined/revised in future discussions:
Data 

· review existing sources and ensure state, regional, and local input and analysis
· advise on collection strategies
· involve state, regional, and local groups such as workforce and public health boards 

· include information about health needs and demands

· include information about the consequences if capacity is not developed to meet demand
· review quality of data and make recommendations regarding utility
Other comments regarding data included:

· current surveys are voluntary, a contributing factor to the poor response rate and poor quality of data. 
· data will play a role in attracting federal funds and determining priorities
· a health data group has been convened by Charles Dwyer, Office of Rural Health, and its findings will be useful to the work of this subcommittee
Capacity
· review existing education and training resources (faculty and  infrastructure) and identify gaps 

· understand the dynamics affecting the ability of educational institutions to meet demand

· communicate broadly to employers and policy makers the state of the current and future capacity

· keep the issue of capacity in the “public eye”
· encourage employer groups are communicating with educational institutions as relates to demand 
Policy 
· policy analysis and policy recommendations are integral to the Forum’s work, therein the Forum should inform, educate, and advocate on policy issues related to the health care workforce to the general public, legislators, state agency officials, and other key stakeholders
Improve Effectiveness/Leverage Resources
· have the ability to respond quickly to new opportunities (such as federal or foundation grants)
· reduce duplication of effort and increase collaboration wherever possible
· continue to actively engage the private sector (employers, health care institutions, and others)
Annual Report or other Products
· to make and track progress/results, produce an “annual report” similar to the Maine Development Foundation’s report on economic indicators
Questions to be addressed in subsequent meetings
1) Who should the Forum advise?

2) How would the current Administration like to address health care workforce needs/issues?

3) Should the Forum’s membership be open to all; more narrowly construed; or a combination of both?
4) How do other states approach the convening/organization of healthcare workforce stakeholders?

5) How does/could the work of the Forum relate to the work of the Maine Department of Labor’s Jobs Council and the Department of Health and Human Services?
6) How does the work of the MDOL planning grant relate to the work of the Forum?

7) How could the Forum’s activities be supported?

8) How can the Forum play a more affirmative role in resource generation?

9) How can the Forum advocate and educate if it is “housed” within a state agency?
Next Steps

1) Another conference call will be scheduled to discuss how best to accomplish the responsibilities described above, with the goal of producing draft recommendations for the full Forum.  
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