

Maine Health Workforce Forum
6.17.11- Meeting Minutes


	Date: 6/17/2011
Time: 1:00 – 3:30 pm
Location: Cross Office Building Rm 105, 

Augusta

Purpose: Quarterly Forum Meeting
	Overview:

1) Introductions and public sector updates
2) Presentation: “Industry Advisory Councils”
3) Overview: Forum’s role – prototype model 

4) Current Grant Updates (DOL Health Sector and HRSA Planning Grant)
5) Grant Opportunities/handouts

6) Summit event planning

7) Upcoming meeting Dates

8) Action Items


	Attendees:


Peaches Bass, MJC/HRSA grant

Paul Bolin, Eastern Maine Medical Center

Myra Broadway, Maine Board of Nursing

Phil Dionne, Health WF Planning Grant and formerly Maine Job Council 
Joan Dolan, MDOL/Health Sector grant
Charles Dwyer, Maine CDC, Rural Health & Primary Care

Carol Fackler, USM, School of Nursing
Doreen Merrill, Coastal Counties Workforce, Inc. 
Valerie Landry, Mercy Hospital and Forum Chair
Garrett Oswald, Maine Jobs Council, Maine Dept of Labor

Karen Rogers, Franklin Community Health Network, AHEC

Deb Thomas, Eastern Maine Medical Center

Elise Scala, USM, Muskie and staff to the Forum

Ann Sossong, UMO, School of Nursing, OMNE

Sally Sutton, USM, Muskie and staff to the Forum

	Meeting Materials:


	See website: http://www.maine.gov/dhhs/boh/orhpc/hwf/index.shtml 

· Agenda 3.16.11 with attached Forum prototype (drafted by Forum subcommittee)
· Project updates – DOL Health Sector Grant and HRSA Planning Grant
· Maine Industry Partnership Initiative – draft diagram Grant Opportunity and Activity Listing 


	Minutes:


	1. Introductions and Public Sector Updates (Valerie Landry, Chairperson)

	Forum to continue to bring public and private sectors together and to exchange information.

Public Sector: 
Charles: DHHS budget: some cuts restored, but not signed yet for AHEC/FAME $, Oral Health needs assessment.

Garret (DOL): New commissioner in place (General Winglass); He is meeting with staff and groups.  Introductions made to Forum/DOL/HRSA staff group. Current focus Veterans and older workers.  

	2. Presentation – Maine Industry Councils - Partnership Initiative  (Garret Oswald)  

	Proposed Model being recommended to governor/administration (see diagram/organizational chart)
Objectives: 

· To move from a funding-stream system to a need-based system with businesses being central to identifying and driving the use of resource to address the need.
· To establish public/private partnerships and be industry and demand-driven;
· To look at both immediate and long-term needs;
· To develop the workforce pipeline 
· To utilize the resources of the State  Workforce Board;

· To “hit the mark locally and regionally”;
· To utilize the successful experience in Pennsylvania, and the anticipated changes in the WIA Re-authorization and the Sector Act initiative-see U.S. HR 1240,  http://www.gpo.gov/fdsys/pkg/BILLS-112hr1240ih/pdf/BILLS-112hr1240ih.pdf 
Benefits: 
· Helps employers/workers, meets immediate and long-term needs, builds structure and leadership;
· Establishes leadership from the Governor -very important to engaging business and doing things ‘differently’;
(Penn and Maryland – Gov chairs the meeting – proven to increase and sustain attendance)

· Level II:State WF Advisory Brd – serves as the aggregator of demand – multiple groups – multiple demand industries;

· Industry Advisory Councils (IACs)- are business led.  

· The Healthcare Forum and Maine’s Manufacturing Group are already organized. These industries are projected to have growth (new and replacement jobs). Each focuses on their particular needs
· “Balanced approach” – some working on policy and some on implementation – separate subcommittees
Function: Subcommittees make recommendation to the IAB

· Level III: Regional Industry Partnerships – where the rubber hits the road – when activities are implemented. (see PA model - uses competitive RFP process. Business led, but not business exclusive – the businesses choose.

Pennsylvania’s Implementation:
Model established in PA, included funds legislated to implement a competitive process.

Demonstrated benefits to prioritize/organize education and occupational skills training with employer needs and to benefit employees (Incumbent workers), and to utilize the data and labor market information to inform hiring and training decisions.
Q & A:

· Funding: multiple sources – What about the funds that go to the univ/cc systems?   Yes –they should be part

“Business” as a model

· What does employer-led mean in the health sector when it’s different from manufacturing? Yes – health care is a business – but is there a broader term? Garret – use the subcommittee to establish the language and model clarification;
· Should the term “business-led”  be revised to a name that represents the multi-rep partnership;  Health status influences need and services are influenced by insurance market and individual funding resources.
· Data should include health needs – in addition to employer/business data;

· How will the Forum be involved? Garret hopes that the Forum is set up to serve at the Health AIC.
· Will the statute that formed the Forum need to be amended? Yes – to some degree at some point in time. 

The current statutory terms – role limited, no time frames (amendment will be useful for re-framing terms for the Forum)
· What are we doing on a policy level to address the population need for services? The membership of the Council should account for this.
Next Steps

· Summer 2011 – presentations being made to Governor and Commissioner. (Gov. to meet with Garret after Legis. Session ends to help them understand the model and plans for how to structure Maine for this, and recommend the Manuf and Health WF groups as “ready”);

· Proposal to include presentation by Maine Manufacturing group.  Garret plans to present the Health Care Forum as another established sector partnership group that’s aligned with high demand priorities;

· Organizational structure & roles with be reviewed/established;

· Resources will be identified (no state funds are legislated – like Penn. but there is an expectation that numerous workforce development initiatives already funded across many departments can be organized and leveraged.  And, that the structure for having Commissioners organized will help coordinate use of resources, centralizing them with coordination and communication

	3. Overview: Forum’s role – prototype model (Sally, Valerie, Elise, others)

	Subcommittee draft summarizes the model/options – and describe limited changes to the Forum. 
Summary:  Themes:

· Forum role as a valuable advisor – needs, recommendations, priorities, funding focus efforts, communications, building collaboration, results – more than meetings, actions to use grants – timely.  Flexible, transparency, non-political so can withstand changes in gov/dept, not be over-affiliated with one group/dept (strength in representation across pipeline, big & small providers), clarity of member/role/broad representation

· MOU with key public partners (DHHS & DOL) both held crucial role in the past and will in the future – need to address both DHHS and DOL issues.

· Private sector – must matter to the employers – and be more than in-name only

· Funds – on-going DOL and DHHS funded needed – but sustainability will require a broader base of support.

Q&A:

· Where does Forum fit with Garret’s plan?  Forum will not report directly to Maine Jobs Council

Is this the direction we want/need to go?  Need some assurance in order to put this into the HRSA Strategic Plan.
· Will the website be changed? Yes, this is being discussed – Charles may have funds to support some improvements.  Website needs to support the Summit event too.

· How will the Forum relate with Legislators – Situations will arise when a Legislator differs with the Gov’s/Commissioners?  Will need contingencies; Important to have clear role/representative statement to speak for the Forum
· The Forum has grown beyond the initial charge – to give report as a form of advisory.  Networking and growth has happened so “we are the change” – plan to keep going is in order.
Next Steps:

· Plan to finalize for Sept. meeting – input welcomed.
· Subcommittee meeting: Look at language around “employer-led” to increase the clarity for both members and Garret.

· Request – think about the work that needs to be done – get to the business that needs to be done for the Forum
· Review member list and identify others who would benefit. 

	4a. DOL Health Sector Grant, Updates (Joan Dolan, Project Director)

	Report: (see handout)
· We are back on track with the time-line, despite late start.

· Regional coordinators have been on –board.

· 306 currently enrolled with more people in line. Unemployed people 

· Will easily meet the proposed goal for 400 participants.

· 22 people have completed training – mostly the short term training programs (C NA, sim lab to train the trainers)
· Clinical Training activities ok in some regions and still working with others.
· Applications: round 2 created more activity and exceeded funds  available by 40%. 
· Orono and Husson requests exceed budget – but are excellent programs and efforts being made to support both
Husson- to hire 5 extra and meet needs of 400 trainees
· UMO – to add USM-like certificate program 
· Region 1: Northern Maine – 2nd round of applications being sought
· If each region can’t use their share will negotiate

Apprenticeships, ADN to BSN and other on-the-job training programs for re-training.

· BSN – Maine General and UMA, with some CMCC involvement.
· Leverage apprenticeship fund and grant funds.
· Developing a new curriculum that will include credit for experience.
· Looking to develop the new/creative curriculum that will support people to complete requirements and advance their credentials.- may be the first use of Apprenticeship Program for this title in USA! 
· Apprenticeships requires minimum of 2,000 hours. 
·  Expect this to take 4-5 years to complete A DN to BSN (grant will end but contract being discussed to help people/employers continue and finish.
· “good opportunity to develop this as a pilot to address Maine’s workforce needs – offer a hands-on training since Maine has many A DNs.
· Important to know history of A DNs and efforts to increase training and BSNs in Maine (Comments- plans discussed to bring schools and employers together to differentiate the competencies in the 2 and 4 year nurse.  

Maine’s community colleges were approved, some years back, to offer LPN and A DN programs and many articulation agreements between CC and Univ.  to offer LPN to RN- BUT – economy and employer demand are increasing the number of people who stop at the LPN level.  Impact of marketing from some schools – increased the number of LPNs.  Historic – Commission on Accessibility – 1987 to set up the articulation agreements.  Old discussions about use of A DN vs BSN that set up the path to get stuck at the Assoc level.

Feedback from Participants in the DOL grant:

Karen – generating an atmosphere of professionalism and interest in going back to school. “Boost for our area!”

Needs?  – regional – Aroostook and WA Counties lagging in use of funds.
Next Steps:  
· Joan to talk to Myra and Ann about A DN and Apprenticeship development plans;

· Forum members would like more information and discussion the A DN to BSN needs and initiatives - Put on the Sept 21 agenda for a presentation.

	4b. MJC Health Care Workforce Development Planning Grant – (Peaches Bass, Project Director)

	· No cost extension request HRSA Strategic Paln

· Implementation Grant: NO funds now – maybe next summer

· Plan to consolidate the group with the Forum and to focus on the recommendations guide.

· Implementation suggestions look like Garret’s plan “Falling in line” showing alignment and like=mindedness of the players. 
Next Steps

· Sally and Peaches to review Forum’s Recommendations Guide to make updates and incorporate into plan.

· Planning group members invited to join the Forum.

	5.Grant Opportunities and Activities (Elise Scala)

	See handout – on-line (copy e-mailed to members)

	6.Summit Planning: (Sally Sutton)

	Date /Place- Tues. Oct 18th. (Apologies for conflict with the Maine Public Health Assoc. event)
Agenda  and speakers discussed and changes made – see website

Next Steps:

Edits to be made and speaker confirmed.

Save the date will be sent

	7.Next Forum Meetings, 2011

September 21 
October 18 – Summit

December 14


	8. Open Action Items

	Action
	Assigned to
	Due Date 
	Status

	Summit
	Sally & Elise 
	July
	Needs attention

	Data Committee- coordinate completion of State Health Plan activities 
	Charles, Paul, Sue L., Sally, Elise, Licensing Boards
	Sept.
	Needs attention

	Forum Website development
	Charles, Elise, Joan, Sally
	July
	Needs Attention

	Collaboration with HRSA State Planning Grant
	Sally, Peaches, Joan, Elise
	July - September
	Needs Attention

	Presentation on A DN to BSN initiatives – history, programs, needs and strategies.
	Myra, Ann, Joan
	September 21 Forum meeting
	Needs Attention
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