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Health Workforce Forum Meeting

December 14, 2011

Cadillac Room, Commerce Drive, USM-Muskie Offices, Augusta,

Attendees

Peaches Bass, MJC/HRSA grant

Becky Boober, MEHAF

Peter Cook, U. Maine System

Joan Dolan, MDOL/Health Sector grant

Jim Dowling, Maine Primary Care Assoc.

Charles Dwyer, Maine CDC, Rural Health & Primary Care

Nadine Edris, Muskie/USM

Judy Feinstein, Maine Oral Health Program

Peter Kraut, Consultant

Ellen Libby, EMMC, School of Medical Technology

Doreen Merrill, Coastal Counties Workforce, Inc. 

Lisa Miller, Bingham Program 

Isobel Moiles, Maine Rural Health Roundtable 

Nicole Morin-Scribner, St. Mary’s Health System

Gail Senese, Maine DOE Adult Education

Garret Oswald, Maine Jobs Council

Sandy Parker, Maine Hospital Association

Elise Scala, Muskie School of Public Service

Sally Sutton, Muskie School of Public Service

Theresa Mudgett, Tri- County LWIB

Karen Shack, Commonwealth Corporation
Karen Rogers, Franklin Community Health Network

Meeting Materials: (See website: www.mainehealthworkforceforum.org )

· December 14, 2011 Forum Agenda
· Meeting Materials Strategic Plan DRAFT for review 
· ME Direct Service Worker Department of Labor Occupational Employment Data
· PHI Direct Care Worker Facts 2011
· Health Care Grant - Innovative Initiatives Update 12-14-11
· Open Grant Opportunities and Maine Grants in Operation
Brief Overview:

· Gail Senesce, Adult Education, presented information regarding the Maine Department of Education
· Peaches Bass presented the Strategic Plan for Health Workforce Development (HRSA grant)
· Elise Scala presented information about direct care workers and why the Forum should include the occupations in its development efforts

· Joan Dolan presented updates on the Dept. of Labor Health Sector Grant

· Garret Oswald announced the Governor’s plans for Industry Advisory Councils and the recommendation for the Forum to fulfill the role for the health workforce.
· Sally presented updates on the Forum, follow up to the October summit and future meetings.

· New grant opportunities were discussed.

Meeting Detail:

I. Adult Education and Health Workforce Development 


(Gail Senese, Director, Department of Education Adult Education)
· Jobs in healthcare attract people to Adult Ed.

· More adults with skills, newly unemployed, interested and ready to work and need/want redirection’

· 2010-2011 2,288 adults taking some kind of health class (CNA, coding, )

· Career pathway interests, CNA to RN, CNAM, medical office to surgical, vet, dietary, paramedic, fire fighters (Adult Ed not clear about the career pathway needed to meet the goal, how to connect with employers for these high demand jobs
· 21 facilities have articulation agreements with community colleges.  

· 100 adult ed centers in Maine. 

· 22 nursing homes want CNA

· Barriers to create more programs - money, equipment-lab facilities, faculty.

· Adults with ESL, need for credential transfer 

· Adult Ed: can make partnerships with employers and quickly bring a program together
· Adult Ed setting up funding: Adult Ed. Family Literacy Act (AFLA), State Education Funds, Tax payer support, State grants for adult educ.   

Discussion and Recommendations:
· Sally – career pathways DOL grant project.  Need to identify existing articulation agreements. 
· AHEC sites should connect. AHEC (Area Health Educ Center)  UNE + 4 sites

· Nicole – Health Care Action Team, Eva Giles and LWIB,  St. Mary’s, Transitions to College – health care edition – programming continues using ARRA $ for Medical Assistants.

· See St. Mary’s career pathway and support.
· Services: Assessment, guidance and career & academic advising, and coordination with social services, volunteer tutors.

· Job/employment relationships - some Adult Ed programs have connections with employers and relationships.
· “this is where it breaks down”  Need to build up local connections.  

· Recommendation – connect with MSHHRA - Maine Society for Healthcare Human Resources Administration- find out what health HR is looking for.

II. Update: Maine Department of Labor Healthcare Workforce Strategic Plan

(Peaches Bass, Maine Department of Labor)
· This is a large report – lots of work to pull it together, and lots of work to be done!

· Recommendation: Plan a future meeting to focus on this.

· Peaches: A group product, largely out of Forum’s Recommendations Guide + collection of items from last 15 months, including series of conference calls. 

· Request for input provided updates and a time frame.
· Report is posted on the Forum website

· Next Steps:
· Inserting Forum’s recommendations guide

· Insert input from groups, calls

· Uses AHECs format from strategic plan

· Need oral health information from Judy Feinstein

· To do- 

· Lisa Harvey McPherson/ Nursing WF Strategic plan

· Health IT

· Co-occurring disorders (Cate Chichester)

· Integrated care initiates

· Request FAME financial support information and take on role to convene funders and support health professions
· Address grant ending – and sustainability planning for DOL Health Sector grant to ensure models/ programs/career pathways that were established within the grant.
· Proposal to assess and update the plan every 6 months (given the amount of change in health care)

Discussion and Recommendations

· Link to RPAGs and other regional groups

· Changes in health care (delivery and payment) will necessitate regular reviews.

III.  Focus on: Direct Care Workers—Implications for Forum activities

(Elise Scala, Muskie School)
· Direct care occupations – PSS- Personal Support Specialists/Personal & Home Care Aides, DSP (Direct Support Professionals), MHRT (Mental Health Rehab. Technicians- level 1), CNAs, Home Health Aides, Homemakers are a few of the ‘paraprofessional’, entry level positions in high demand in Maine.  

· These are low wage jobs that have traditionally required limited training and experience – yet fulfill a significant role in the safety and quality of life for many older people and people with disabilities.  
· Data (handouts) shows high numbers employed.

· Maine Legislation and federal government have bills being discussed that will impact recruitment, retention and training.

· Maine has history of grants, and current HRSA grant, to develop training programs and address workforce development needs for employers, workers and consumers. 

Discussion and Recommendations

· Recommendations for Forum to include this category of worker/job on the priority occupations list as a high demand job – even though many exclude them from listings because of low wage and benefit status.

IV. Updates

Summit follow-up (Sally Sutton)
· Good feedback from Summit attendees.
· Videos of presentations being posted on the Forum’s website

· Brown bag / lunch presentations being scheduled for Portland and Augusta
· Follow up with Commissioner Gervais and others

· NEXT SUMMIT: 1/31/13 – UMO Wells Conference Center

Updates: Health Workforce Data Collection and Analysis, (Charles Dwyer)  

· Work in progress – developing statute language – with very little money – to support continuing data collection and analysis  (ORDVS work stopped in

· Charles working with INFOME  to maintain on-line surveys, keep relicensing cohorts separate, 

· Plan: Charles to consolidate the questions and data to support having an inventory.

· Watching the federal Minimum Data set
· Maine Public Health Association – committee to review the Public Health accreditation process. Survey being done to look at the current professional workforce and what their competency and training needs are.

Oral Health Grant (Judy Feinstein) 
· Funds may be available to support continuing survey of oral health.  

· Money can’t be extended, but renewal opportunities will require in-kind 40% match. Judy to talk to Charles 
DOL Health Sector Grant (Joan Dolan )
· (HANDOUT)  453 participants (total) Over the grant goal.  
· Potential new participants being reviewed for January enrollment.

· UMA and Kennebec to implement the BSN clinical 

· Scheduling software – plan to start up 
Governor’s Approach Industry Advisory Council– (Garret Oswald) 

· Dec. 13 meeting/announcement by the Governor – RE: Statewide Workforce Invest. Board and Industry Advisory Councils - Manufacturing Partnership and Health Workforce Forum to be state’s first councils.

· Veterans Committee , MMCN Maine Military C. Network to provide portal for veterans

· Use Industry Council to work with targeted populations rather than separate target groups
Discussion and Recommendations

· Forum is connecting more than those sitting at the table – variant with agenda/needs.

· Veterans in health professions : (Jim Dowling) need to use Forum to connect 

· Use Prior-Learning Assessment to link trained veterans to training credentials

· Career Pathway tools: Veterans, DOL, AHEC, Adult Ed. 

· Question about programs to aid veterans’ access and transition to health occupations: Garret – noted that Manufacturing Partnership has organized categories – like Precision Metals, which includes biotech.  Univ. of Maine at Augusta offers programs/support for veterans

Forum Role next steps
· Nicole/Sally: plan to review Prototype- Forum structure and outline for steps to get financial support and use MOUs to organize state partners.
Grants/Funding Opportunities (Elise and Sally)
· See handout for updated listing
· 2 new proposal development initiatives – RWJ Nursing Research Agenda and CMS Innovations Challenge Grant 

· Contact Sally for more information

V. Other/New Business 
· Maine DHHS budget hearings

· Recommendation:  Need to enlist Chambers to get business and health providers to inform administration, and need to use data and get good info to people.

VI. Forum Meeting Dates for 2012 (All times are 1:00-3:00)
· March 21, 2012

· June 20, 2012

· September 19, 2012

· December 12, 2012
· January 31, 2013 
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