Maine Health Workforce Forum Meeting

March 16, 2012 – Meeting Notes 
Cadillac Room, Commerce Drive, USM-Muskie
Attendees

Ginny Carroll, MDOL

Peter Cook, UMaine System

Janice Daley, Muskie School of Public Service

Carla Dickstein, Coastal Enterprises

Phil Dionne

Joan Dolan, MDOL Health Care Sector Grant

Edwina Ducker, Office of Rural Health and 
Primary Care, Maine CDC

Nadine Edris, Muskie School of Public Service 

Valerie Landry (Forum Chair), Mercy Hospital

Paul Leparulo, MDOL Center for Workforce 
Research and Information

Al May, Local Office of Public Health, 
Downeast District 

Kristra Meinersmann, USM School of Nursing

Doreen Merrill, Coastal Counties Workforce Inc

Nicole Morin-Scribner, St. Mary’s Health 
System

Theresa Mudgett, Eastern Maine Development 
Corporation

Amertah Perman, USM Professional and 
Continuing Education

Karen Rogers, Franklin Memorial Health

Harry Simones, Central Maine Western Maine 
Workforce Board

Sally Sutton, Muskie School of Public Service

Tracy Tweedie, Northern Maine Development 
Commission

Guest Speaker:  Jeanne Paquette, Deputy Commissioner, MDOL

Meeting Materials (see website at www.mainehealthworkforceforum.org)

· March 16, 2012 Meeting Agenda

· Maine’s Health Care Sector Grant Update

· Health Workforce Grants Updated 3/15/12

· Maine Health Workforce Forum Draft Charter 

· Maine Health Workforce Strategic Plan

Brief Overview
· MDOL Deputy Commissioner Jeanne Paquette provided an overview of how MDOL hopes to work with the Forum on issues in health care 

· Ginny Carroll, Director Apprenticeship & Strategic Partnerships, explained MDOL’s application for a Workforce Innovations Fund grant

· Joan Dolan provided updates on the Health Care Sector Grant 

· There was discussion of upcoming Forum activities related to: health career web portal, other grant opportunities, strategic plan and 2013 Summit 

Meeting Details 

1. Jeanne Paquette –Maine’s Workforce Investment System
Deputy Commissioner Jeanne Paquette stated that DOL is connecting business with state government and to connecting people to jobs. This includes helping business understand how to recruit effectively and how to retain employees, which may mean re-energizing efforts around training. Each DOL unit being asked to respond to the following questions: Who is the customer? Are they moving in the right direction? Are they providing the right services to meet the needs of their customers? Deputy Commissioner Paquette stated the Department’s interest in working closely with the Forum as the state’s industry partner related to healthcare workforce. 

Forum members were invited to offer suggestions on areas of importance to them. These included:

· obtaining a clear sense (from a data perspective) of workforce needs and current capacity, including employer licensing numbers and graduation rates, data for Health Profession Shortage Areas, and Medically Underserved Areas;

· also related to data:  determine a new approach for gathering data from the health professional licensing boards to replace the surveys previously conducted by the Office of Data Research and Vital Statistics (ORDVS)    

· aligning training with needs;

· removing regulatory and legislative barriers

· looking at academic needs of nursing related to IOM report

· being able to respond to the changing delivery setting from in-patient to outpatient and patient centered home;

· developing better strategies to attract health workers to rural areas;

· moving people from entry level jobs up the career ladder 

2. Workforce Innovations Fund Grant
Ginny Carroll, Director Apprenticeship & Strategic Partnerships, provided an overview of the Innovation Fund Grant (due 3/22/12). This is a federal fund, which will be distributing $98.5 million nationally to generate long-term improvements in outcomes for job seekers, employers, and cost-effectiveness. MDOL is the applicant for this grant and the goal is to use it to better work with industry partners with a specific focus on the high growth areas of the health sector and precision manufacturing. MDOL proposal specifics include:

· employer based training for WIA eligible applicants, with MDOL seeking a waiver to reduce the amount needed for the employer match and allowing employers to use their funds to train their incumbent workers

· changes in data collection needed from the health professional licensing boards and to support the industry partnerships

· provide support for industry partnerships such as the Forum

· health career web portal including an inventory/map to track progress

· future summits, regional or cluster focused activities or trainings 

· career pathway development

3. DOL Health Care Sector Grant
Joan Dolan provided an update on the grant’s activities, pointing out that it is currently at 132% of the original goal of training 400 people and that by the end of the year they anticipate adding an additional 175 trainees.

· Karen Rogers reported that one unanticipated consequence of the grant is that other employees at Franklin Memorial who are not part of the training program have become interested in training

· 52 clinical instructors have been trained statewide, and there is an effort to bring clinical placement software to all Maine hospitals and nursing schools.

4. Forum Updates

· Grants - Updated grant announcements circulated and posted on Forum website. 

· Health Career Web Portal – After an assessment of current sites and discussion with AHEC, it has been agreed that the Forum would take over the responsibility for the design, development and maintenance of a health career web portal.  Forum members will be contacted for input, feedback etc. as the process moves forward.  Please contact Sally if you are interested in being on the web portal committee.

· 2013 Summit – A planning committee needs to be set-up to begin planning for the January 31, 2013 Summit, planned to be held again at the Wells Conference Center in Orono.  Please contact Sally if you are interested in being on this planning committee. 

· Strategic Plan – Under the Workforce Development Planning Grant awarded to the Maine Jobs Council, the Maine Health Workforce Strategic Plan has been completed.  A next step for the Forum will be to schedule a conference call to discuss how best to move forward with this plan.

· Forum Draft Charter – To be discussed at next meeting.

· Health Workforce Center – Valerie Landry raised the issue of including Forum members in discussions regarding creating a health workforce center in Maine. A follow-up conference call or meeting will be scheduled.  Krista Meinersmann pointed out that Lisa Harvey McPherson is drafting a letter to the Governor for OneMaineHealth regarding the establishment of a health workforce center. Krista agreed to provide more information to the Forum on this initiative.

· Ginny Carroll mentioned the establishment of a critical nurse residency apprenticeship program at Maine General Hospital and that they will be expanding into other specialty areas.

5. Next Steps
· Sally Sutton will follow-up with appropriate people regarding several grant opportunities listed on update.

· Health Career Web Portal – People interested in serving on a web portal committee should be in touch with Sally Sutton. Input will be sought from others throughout the process

· 2013 Summit – Anyone interested in serving on a planning committee should contact Sally Sutton.  Sally will follow-up with others as needed.

· Strategic Plan – Sally Sutton will schedule a conference call to discuss next steps with plan

· Forum Draft Charter – Scheduled to be discussed at next Forum meeting.  Input will be sought prior to meeting.

· Health Workforce Center – A conference call/meeting will be scheduled to discuss. 

Next Forum Meeting Dates
June 29, 2012 – 9:30 – 11:30 *** September 19, 2012 – 1:00 – 3:00 *** December 12, 2012 - 1:00 – 3:00

Forum Summit – Please Save this Date – January 31, 2013

