



June 11, 2012
From:  Sally Sutton

To:  Maine Health Workforce Forum and SPAG

RE:  Recommendation for Moving Forward on the Development of a Health Care Career Pathway System
The purpose of this memo is to provides some background information and make a recommendation to the Forum and SPAG about how best to establish a process for the development of a health care career pathway system in Maine and the tools that will guide health care students and the health care workforce to prepare them for current and future skill needs.

Recently a memo was released from the USDOL Employment and Training Administration, on behalf of the US DOE and US DHHS outlining what they believe are the essential components of a career pathways approach:

· “Alignment of secondary and post secondary education wit workforce development systems and human services

· Rigorous, sequential, connected, and efficient curricula, that “bridges” courses to connect basic education and skills training and integrate education and training  

· Multiple entry and exit points

· Comprehensive support services, including career counseling, child care and transportation

· Financial supports or flexibility to accommodate the demands of the labor market in order to allow individuals to meet their ongoing financial needs and obligations

· Specific focus on local workforce needs, aligned with the skill needs of targeted industry sectors important to local, regional and state economies, and reflective of the active engagement of employers

· Curriculum and instructional strategies appropriate for adults that make work a central context for learning and work readiness skills

· Credit for prior learning and other strategies that accelerate the educational and career advancement of the participant

· Organized services to meet the particular needs of adults, including accommodating work schedules with flexible and non-semester-based scheduling, alternative class times and locations, and the innovative use of technology

· Services that have among their goals a focus on secondary and postsecondary industry recognized credentials, sector specific employment, and advancement over time in education and employment within a sector; and,

· Is founded upon and managed through a collaborative partnership among workforce, education, human service agencies, business, and other community stakeholders.” (OATES, 4/4/12)
Additionally, many of the pieces are in place and work is done or in the process of being done to support a health care sector career pathway system:

· The Maine Health Workforce Forum provides the collaborative partnership for managing a career pathway system 

· The Maine Health Care Sector Grant provides the opportunity for undertaking some initial steps in the development of a health care sector career pathway system
· The connections that have been made or are being made by the RPAGs can help build and provide that collaborative partnership at the local level  

· Maine Adult Education has embraced career pathways as an approach and has issued a position paper, sponsored an conference and is facilitating ongoing discussions about moving pathways forward in Maine

· RPAGS have identified priority professions for the development of career pathways

· The health education and employer inventory being conducted by Muskie identifies many of the players or steps and potential gaps in a pathway and can be used to inform local initiatives

· The health career web portal under proposed development and new web resources developed at the national level provides a platform for inventory information, resources, training etc. and connecting students, workers, employers, etc.

· The fall 2012 regional meetings and the January 2013 summit provide opportunities to focus on career pathways at both the regional and state levels.      

Recommendations

1. The Maine Health Workforce Forum should establish a committee at the state level including employers, workforce, education, human service agencies, business, and other community stakeholders to guide and advise the Forum and its members about the development and implementation of a health care career pathway system in Maine.

2. Working with interested employers, RPAGS and educational programs, identify several pilot sites or careers to begin the development of a career pathway.

3. Selected pilot sites will involve interested parties and will report on progress by December 2012.  Information gained from these pilots will help to guide and inform discussions at fall regional meetings as appropriate

4. Monitor and document process of career pathway development in pilot sites and report on process to Forum and others for the purpose of informing how best to move forward with the development of career pathways on a broader scale and in other sectors.  

