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CHARTER of the Maine Health Workforce Forum

PREAMBLE

The Maine Health Workforce Forum was established in 2005 by the Maine Legislature (MRSA Title 22 § 257. Health workforce forum) to address Maine’s current and projected workforce needs because:

· Many Maine communities face shortages of health care professionals such as dentists, mental health providers, nurses, pharmacists, primary care doctors, certified nursing assistants and home health aides.

· Workforce planning is essential to ensure a sufficient supply of qualified professionals to meet health care, long-term care and public health needs. 

ARTICLE I – PURPOSE OF CHARTER

Section 1:  The purpose of this Charter is to provide guidance to and a consensus approach to the Maine Health Workforce Forum which is leading the effort in Maine to address the state’s current and projected workforce needs and to provide Forum partners and members with an understanding of the organization’s purpose and approach as it seeks to fulfill its mission.

ARTICLE II – NAME, PURPOSE

Section 1:  The name of the organization shall be the Maine Health Workforce Forum “Forum.”
Section 2:  The Forum is an independent, public/private member employer led group operating via charter as a consortium of stakeholder organizations and individuals with key partners and sectors named in statute.

The purpose of the Forum is to ensure a high level of communication, information sharing, coordination, collaboration, resource development, program alignment and data collection and analysis among the various public and private organizations, educators, and practitioners concerned with an adequate supply of health care and public health workers to meet health, public health and long term care need in Maine.  In addition, the Forum will provide guidance and recommendations to policy makers and it will serve as the state’s Healthcare Workforce Industry Advisory Council.

Section 3: To advance its purpose the Forum will work to:

· Facilitate collaborative leadership to implement effective strategies

· Improve the collection, analysis, and reporting of data needed to inform health workforce planning that will result in effective solutions, both short and long term

· Align resource development with projected demand

· Coordinate resources from multiple sources including state and federal agencies and private resources and eliminate duplication of effort

· Foster employment strategies that will help address immediate and future workforce needs

· Review occupations and their scopes of practice to address changing workforce needs or priorities

ARTICLE III - GUIDING PRINCIPLES

Section 1:  The principles guiding the operations of the Forum are as follows:

· Keep it simple and sustainable, e.g. minimize operational requirements, managerial tasks and expense 

· Ensure participation of key partners and encourage broad participation by stakeholders

· Build on existing relationships, processes, resources and plans

· Focus on results

· Maintain an agile, open and flexible process for maximum participation and quick response 

· Open and transparent communication

· When possible, work toward consensus

ARTICLE IV – MEMBERSHIP

Section 1: The Forum is comprised of voluntary members (as opposed to appointed) members with an emphasis on participation from the key partners and sectors in the state.  Initially, all current active members of the Forum will be “grandfathered” in as Forum members.  Those sectors or interests that are missing from the Forum membership will be identified and recruited.
ARTICLE V - GOVERNANCE

Section 1:   Steering Committee. A Steering Committee guides the activities of the Forum. Steering Committee members must be able to participate in regular (monthly) meetings/conference calls of the organization and meet as necessary in between regular meetings.  The Steering Committee has the authority to act on behalf of the Forum when the Forum is unable to meet.  
Section 2:  Forum Leadership. A Chairperson and Vice Chairperson shall provide leadership to the Steering Committee and Forum. The Chairperson and Vice Chairperson are selected by the members and shall serve for terms of office for 2 years.  Terms can be renewed.  

Section 3: Voting. The Forum and its committees will generally try to obtain consensus from those present and participating in the meeting and, to the extent it is feasible, inform and seek input from other affected parties regarding any actions of the Forum.  In those situations where consensus cannot reached and action is required, a decision will be made by a majority of those present and voting, with each organization or entity having one vote.
ARTICLE VI - MEETINGS

Section 1: Annual Meeting.  The Forum shall meet at least once annually, as required by Maine Statute (MRSA Title 22 § 257. Health workforce forum) “to review the latest report developed under section 256-A and discuss current health care workforce issues.”  The time and location of the annual meeting shall be determined by the Steering Committee.

Section 2: Regular Meetings.  The Forum shall meet at a minimum three tines annually.  Additional or special meetings may be called by the Chairperson as needed. Meeting participation can be in person or by phone.  Meetings may also be held by conference call.
Section 3:  Notice.  Notice of meetings shall be sent out electronically and meeting dates and information shall be posted on the Forum website.

Section 4:  Stakeholder Involvement.  Forum meetings are open to the public and Forum information will be posted on its website.
ARTICLE VII - COMMITTEES

Section 1: The Forum may establish any committees necessary to carry out specific projects or tasks. The Forum Chairperson shall appoint committee chairs. 

ARTICLE VIII- PARTNERSHIPS

Section 1: Public Partners. Memoranda of Understanding will be developed with key partners such as the Department of Health and Human Services (DHHS); Maine Center for Disease Control and Prevention (ME CDC); Maine Department of Labor (MDOL), including the State Workforce Investment Board; Maine Department of Education (DOE), including Adult Education; Department of Professional and Financial Regulation; University of Maine System; Maine Community College System and others. The purpose of the MOUs is to establish the specific role and value of the Forum with state agencies and public colleges and universities, and to articulate the participation of these groups with the Forum.

Section 2: Private Partners: The participation of the private sector health care workforce stakeholders is integral to the building of the healthcare workforce.  Thus, the Forum will actively seek the participation of employers, private colleges and universities, professional and trade associations, organized labor, private foundations and consumer advocacy groups.

ARTICLE IX – AMENDMENTS

Section 1: This Charter may be amended when necessary by a two-thirds majority vote of the members present and voting.

This Charter was approved at a meeting of the Forum on ____________________________.
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