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Health Workforce Forum Meeting

June 29, 2012 – Meeting Notes
Cadillac Room, Augusta 

Attendees
Paul Bolin, EMMC

Janice Daley, USM Muskie School


Joan Dolan, MDOL, Health Sector Grant

Edwina Ducker, Office of Rural Health and Primary Care

Judy Feinstein, MeCDC Oral Health Program

Valerie Landry, Mercy Hospital, Chair of Forum

Theresa Mudgett, Tri-County Local Workforce Investment Board

Joyce Murphy, St. Joseph’s




Jeff Nevers, UNE

Karen O’Rourke, UNE




Garret Oswald, ME State Workforce 
Amertah Perman, USM Professional and Continuing Education


Su Sepples, USM School of Nursing

Sally Sutton, USM, Muskie School

Meeting Materials: www.mainehealthworkforceforum.org

6/29/12 Meeting Agenda


2012-2020 State of Maine Nursing Workforce Strategic Plan 


6/14/12 Establishment of Nursing Workforce Center in Maine


6/13/12 Draft Charter


4/5/12 Maine Health Workforce Strategic Plan with Short Term Actions 


6/13/12 Strategic Plan Conference Call with Summary of Actions Chart

6/11/12 memo re Development of a Health Career Pathway System


6/29/12 Maine Health Care Sector Grant Project Update


6/22/12 Highlights/Update of Maine Health Workforce Forum Activities 


Save the Date Announcement of Fall 2012 Regional Meetings

Brief Overview
· Su Sepples summarized the nurses strategic plan and the need for a nursing workforce center.

· Forum Strategic Plan next step is the development of MOU’s with state agencies.

· Forum Charter was approved and Committees identified.  

· Updates were provided on numerous activities including the DOL health workforce grant.

Meeting Detail 

Nursing Strategic Plan and Nursing Workforce Center – Su Sepples, USM School of Nursing, co-author of State of Maine Nursing Workforce Strategic Plan 2012 - 2020
The nursing strategic plan was supported by an earmark grant initiated by Sen. Collins. Briefing sessions are being arranged in the next several months (watch Forum website for date) and Forum members are encouraged to attend.  The Forum might be particularly interested in “Goal 1. Develop, implement, and evaluate a structure for effective workforce planning and policy making through improved systematic collection and analysis of data.”  On a related note, the 6/14/12 Proposal Regarding the Establishment of a Nursing Workforce Center in Maine suggests an approach about how the Forum could help to create a nursing workforce center, which appears to be a requirement for Maine to get comparative national data.  Other goals in the plan address:  retention of new grads and older workers, development of a statewide curriculum based on core competencies, development of a seamless undergraduate curriculum, increasing the number of BSNs and increasing the number of BSNs going into graduate programs.  The next step is a series of breakfasts across the state during the month of July to discuss the goals in the plan.

Maine Health Workforce Strategic Plan 

Valerie Landry reported on the work that has been done on the strategic plan and the outcomes from the conference call and explained that the plan should be considered a work in progress that will continue to be reviewed and refined as it is used as a tool to guide the work of the Forum.

There was discussion regarding the Forum’s role in outreach. The Fall Regional meetings provide one opportunity for outreach opportunities and the work being done under the Health Sector Grant is another example. This will be a future agenda item. The inclusion of Health Information Technology, the importance of accurate data, and the Forum’s integrated approach were all stressed as key items.

 Proposed Forum Charter and Committees

Valerie Landry presented background on the charter, which was approved unanimously by those in attendance. In addition, standing committees will include: Steering Committee, Data Committee, Career Pathways, Joint Committee with Dental Access Coalition to Address Dental Professionals and a Nursing Workforce Committee that could serve as a nursing workforce center if ultimately it is recommended that we pursue that idea.  Suggested temporary committees include one to look at Strategic Plan Objective 4 around financial resources and investments and one to help with the planning of the 2013 Summit.

Proposal Regarding Career Pathways 

Sally Sutton discussed the recommendation that the Forum establish a Health Are Career Pathway Committee that would assist in developing a career pathway system.  The approach is based on recommendations from USDOL Employment and Training Administration about the components of a career pathway. While USDOL is focused on adults, the Forum’s approach will include the entire pipeline, including K-12. The approach, as outlined in the June 11, 2012 memo, was endorsed.

 Department of Labor state plan– Garret Oswald, Executive Director, State Workforce Investment Board (SWIB)

Garret Oswald reported on the state’s drafting of a state workforce investment plan which articulates the goals of the state workforce system and how Workforce Investment Act (WIA) funds will be utilized. A draft will be available for a 30 day public comment period by August 1st, and Forum members are encouraged to comment.  Garret reviewed the Governor’s approach which includes a revitalized State Workforce Investment Board, a restructured system that utilizes the chambers of commerce and a focus on industry partnerships as a cornerstone in the workforce system.  The Governor will review the comments and submit a plan to the federal government by 9/15/12.  If approved, Maine will transition to the new structure by January 1, 2013.

DOL Health Sector Grant – Joan Dolan, Program Manager, Health Care Sector Training Grant  
Joan Dolan reviewed grant highlights, reporting that 606 people had been t rained as of 6/29/12 and with the 114 trainees exiting the program as of March 31, 2012, there is a 500% ROI, excluding administrative costs.  She is currently developing a statewide small grant process that will be announced soon to fund innovative training projects for unemployed workers.  See Maine Health Care Sector Grant June 29, 2012 Project Update report for additional information on grant activities.

Forum Regional Meetings, Data Committee, Health Workforce Summit, Health Careers Web Portal, Forum Outreach – See Highlights/Updates of Forum Activities, distributed materials and information on Forum website.
Grants/Funding Opportunities – Grant and funding opportunity update information is posted on website.
Garret Oswald was asked about the state’s intention regarding the Pay for Success USDOL grant RFP. He reported that the state is reviewing the requirements of the grant which are quite complicated and would involve private investment.  Due date is not until December 11, 2012.

Next Steps 

· Forum members will be sent dates for nursing breakfasts

· Sally Sutton will continue to work with nurses on nursing workforce center concept
· Strategic plan items will be pursued, specifically development of MOUs with state agencies, and will continue to be an agenda item at Forum meetings

· Committees will be established and Forum members are encouraged to sign up for those committees of interest to them

· State Workforce Plan information will be sent to Forum members for comment when available

· Sally Sutton will follow-up with Garret Oswald re Pay for Success proposal, Forum input will be sought as appropriate

· Information will be distributed re new small grant initiative for unemployed workers

Next Forum Meeting Dates for 2012 
September 19, 2012 – 1:00 – 3:00

December 12, 2012 – 1:00 – 3:00
Other Forum Events

Maine Health Workforce Forum 2012 Regional Meetings 
October 3, 2012 – 12:30 pm – 4:30 pm, USM – Lewiston Auburn College, Lewiston 

October 12, 2012 - 12:30 pm – 4:30 pm, University of Maine, Machias and Washington County 

Community College, Calais 

October 16, 2012 - 12:30 pm – 4:30 pm, Husson University, Bangor

November 8, 2012 – 9:30 am – 12:30 pm, UMaine Fort Kent and Northern Maine Community 
College
November 27, 2012 - 12:30 pm – 4:30 pm, University of Southern Maine, Portland

November 29, 2012 - 12:30pm – 4:30 pm, Rockland Public Library, Rockland

Health Workforce Summit - January 31, 2013 - UMO

